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1.'''Welcome'to'delegates'
'



COST Action FP1004 – Final MC Meeting - Delegates 



2.'''Adop.on'of'agenda'
'



Agenda – Final Meeting 

1. Welcome to participants 
2. Adoption of agenda 
3. Approval of minutes and matters arising of last meeting 
4. Update from Action Chair and Grant Holder  
•  Financial Report 
•  Budget status 
5. Action Achievements 
•      a. Road map update 
•      b. Final Evaluation and Report 
6. STSM Report – Kay-Uwe Schober 
7. Training School  - Daniel Ridley Ellis 
8. Promotion of gender balance and ESRs 
9. AOB 
10. Close 
 
 



3.'''Minutes'of'last'mee.ng'
MC5'–'Biel'
CG6'–'Prague'–'13'January'2014'
'
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Core'Group'Mee.ng'CG8'
9am'to'1.30pm'Friday'16'January'2015'
''
A"endees:'
Helena'Cruz'(host'for'FP1004'Mee.ng'in'Lisbon'–'April'2015)'
Richard'Harris'(Ac.on'Chair)'
Robert'Kliger'(FP1004'ViceUChair)'
Daniel'RidleyUEllis'(WG'3)'
KayUUwe'Schober'(STSM'Coordinator)'
By*Skype:'
Jan'Willem'van'de'Kuilen'(WG1)'for'discussion'of'the'special'edi.on'of'the'
journal''
Apology:'
Roberto'Croce\'(WG'2)'
Agenda'
1.'Mee.ng'at'recep.on'
2.'Special'Edi.on'of'the'European'Journal'for'Wood'and'Wood'Products'



Core Group Meeting CG8 - Actions 

•  Invite presentations at Lisbon from STSMs 
•  Quote from Jan-Willem for 300 copies of Special Edition (Final 

Report) (€3000) 
•  Richard to email authors: 

–  Submission information; 
–  Deadline; 
–  Length; 
–  Colour; 
–  Link to journal instructions + sample copy 

•  Reimbursements and other arrangements for Lisbon agreed 
•  Richard to check date of training school OK with COST office 
•  Dan to prepare flier and Richard to advertise training school 

 

Notes'of'CG8'



4.'Update'from'Ac.on'Chair'and'Grant'Holder''
''''a.'Status'of'Ac.on,'including'par.cipa.ng'countries'
''''b.'Financial'Report'

•  Budget'status'
•  Budget'planning'and'alloca.on''

''
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4b.'Financial'Report'
' '6.1'Budget'Status'
' '6.2'Budget'planning'and'alloca.on''

'



Budget, Year 4 - 2014-2015 

Budget**************
EUR*

Mee.ngs' 111,240'
Training'Schools' 19,700'
Short'Term'Scien.fic'
Missions' 12,000'
Dissemina.on' 4,978'
Other'Expenses'Related'to'
Scien.fic'Ac.vi.es' 0.00'

Total'Scien.fic''Expenditure' 147,918*
Grant'Holder'15%' 22,187'
Total*Budget* 170,105*



Actual estimated spend to date  
Year 4 - 2014-2015 

Payments*********
EUR*

Mee.ngs' 104,990'
Training'Schools' 20,600'
Short'Term'Scien.fic'Missions' 12,000'
Dissemina.on' 3,808'
Other'Expenses'Related'to'
Scien.fic'Ac.vi.es' 0.00'

Total'Scien.fic''Expenditure' 141,398*
Grant'Holder'15%' 21,210'
Total*Budget* 162,608*



Budget vs Actuals, Year 3 - 2013-14 

Budget**************
EUR*

Payments*********
EUR* Variance*

Mee.ngs' 111,240' 104,990' U6250'
Training'Schools' 19,700' 20,600' +900'
Short'Term'Scien.fic'Missions' 12,000' 12,000' 0'
Dissemina.on' 4,978' 3,808' U1,170'
Other'Expenses'Related'to'Scien.fic'Ac.vi.es' 0.00' 0.00' 0.00'

''
Total'Scien.fic''Expenditure' 147,918* 141,398* J6520*



5.'Ac.on'achievements'
'a.'Road'map'update'

'''' 'b.'Final'Report'



31'

Ac.vity'(No.)' Year'1' Year'2' Year'3'
'

Year'4'

MC' 1' 1' 1' 2'

STSMs' 6' 6' 5' 6'

Training'Schools' 0' 1' 1' 1$

Workshops'or'
Conferences'

2' 2' 2' 2'

Publica.ons' 1' 1' 2' 1'



COST Action FP1004 - Timeline 





COST'Ac.on'FP1004'–'Final'Mee.ng'

Date Venue for meeting Topic Notes 
January 
2015 

Training School TS3 Analysis and modelling ESR oriented 

15-17 
April 2015 

LNEC, Lisbon, 
Portugal 

Final Meeting Special Edition of 
European Journal of 
Wood and Wood 
Products 

!



6.'''STSM''
'Status,'applica.ons'
''



STSM'–'Status,'Applica.ons'

Financial year STSM budget Internal No. Name Registration No. Start End From To Budget  remaining Report 

2011 - 2012 12,000 € 2011-01 Zhouyan, Xia FP1004-9452 20/02/2012 20/04/2012 Germany Italy 2,500 € 9,500 € ok 
  2011-02 Skinner, Jonathan FP1004-9613 27/02/2012 19/03/2012 UK Portugal 1,800 € 7,700 € ok 
  2011-03 Bona Gallego, Edurne FP1004-9843 01/03/2012 15/04/2012 Spain Sweden 2,500 € 5,200 € ok 
  2011-04 Bona Gallego, Maria FP1004-9842 01/03/2012 15/04/2012 Spain Norway 2,500 € 2,700 € ok 
  2011-05 Bano, Vanessa FP1004-10044 06/05/2012 29/05/2012 Spain Switzerland 1,200 € 1,500 € ok 

    2011-06 Sartori, Tiziano FP1004-10200 23/04/2012 14/05/2012 Italy Sweden 2,200 € -700 € ok 

2012 - 2013 17,500 € 2012-01 Jockwer, Robert FP1004-10280 20/08/2012 12/10/2012 Switzerland Sweden 2,500 € 15,000 € ok 
  2012-02 Xavier, Jose FP1004-10687 24/06/2012 01/07/2012 Portugal Spain 0 € 15,000 € ok 

  2012-03 Gavric, Igor 
COST-STSM-RA-New 
Zealand-06389 23/07/2012 15/09/2012 Italy New Zealand 0 € 15,000 € ok 

  2012-04 Wrzesniak, Daniela 
COST-STSM-RA-New 
Zealand-06390 01/07/2013 29/03/2013 Italy New Zealand 0 € 15,000 € ok 

  2012-05 Stepinac, Mislav FP1004-12302 07/01/2013 22/02/2013 Croatia Germany 2,500 € 12,500 € ok 
  2012-06 Ammann, Samuel FP1004-12494 21/01/2013 01/03/2013 Switzerland Austria 2,310 € 10,190 € ok 

    2012-07 Reynolds, Thomas FP1004-13598 05/06/2013 21/06/2013 UK Sweden 1,820 € 8,370 € ok 

2013 - 2014 12,000 € 2013-01 Giongo, Ivan FP1004-15770 25/11/2013 07/12/2013 Italy UK 1,700 € 10,300 € ok 
  2013-02 Stojanovikj, Biljana FP1004-15920 18/11/2013 28/11/2013 Macedonia Slowenia 1,100 € 9,200 € ok 
  2013-03 Reynolds, Thomas FP1004-17109 05/05/2014 15/05/2014 UK Italy 1,000 € 8,200 € ok 
  2013-04 Bellini, Michele FP1004-19112 16/05/2014 31/05/2014 Italy Sweden 2,400 € 5,800 € ok 

    2013-05 Rodriguez, Vladimir FP1004-18946 14/05/2014 13/06/2014 Spain Belgium 2,450 € 3,350 € ok 

2014 - 2015 12,000 € 2014-01 Leoskool, Laurent FP1004-20652 01/10/2014 31/10/2014 Belgium Sweden 2,500 € 9,500 € ok 

  2014-02 Jockwer, Robert 
COST-STSM-RA-New 
Zealand-21442 19/01/2015 30/03/2015 Switzerland New Zealand 0 € 9,500 € --- 

  2014-03 Izzi, Matteo FP1004-21463 01/11/2014 31/01/2015 Italy Austria 2,500 € 7,000 € ok 
  2014-04 Sejkot, Petr FP1004-24212 01/04/2015 30/04/2015 Czech Rep. Sweden 2,400 € 4,600 € open 
  2014-05 van Bakel, Ruud FP1004-24436 16/03/2015 12/04/2015 Netherlands Italy 2,500 € 4,500 € open 

    2014-06 Rinaldin, Giovanni FP1004-24709 01/03/2015 07/03/2015 Italy Netherlands 830 € 3,770 € open 



STSM'–'Status,'Applica.ons'

2014 - 2015 12,000 € Leoskool,'
Laurent'

FP1004U2065
2' 01/10/2014' 31/10/2014' Belgium' Sweden' 2,500'€' 9,500 € ok 

'' Jockwer,'
Robert'

COSTUSTSMU
RAUNew'
ZealandU214
42'

19/01/2015' 30/03/2015' Switzerland' New'Zealand' 0'€' 9,500 € --- 

'' Izzi,'Majeo' FP1004U21463' 01/11/2014' 31/01/2015' Italy' Austria' 2,500'€' 7,000 € ok 

'' Sejkot,'Petr' FP1004U24212' 01/04/2015' 30/04/2015' Czech'Rep.' Sweden' 2,400'€' 4,600 € open 

'' van'Bakel,'
Ruud'

FP1004U2443
6' 16/03/2015' 12/04/2015' Netherlands' Italy' 2,500'€' 4,500 € open 

'' '' Rinaldin,'
Giovanni'

FP1004U2470
9' 01/03/2015' 07/03/2015' Italy' Netherlands' 830'€' 3,770 € open 



7.'''Training'School'TS3''
' ''



Final Training School 
 

FP1004 Training School TS3 
Analysis and modeling 
January 2014 
Organiser: Daniel Ridley-Ellis 



8.'Promo.on'of'gender'balance'and'ESRs''
' ''



9.'Closing'out'–'final'evalua.on'
' ''



Since your Action will be ending current 2015, our 
Science Officer, Fatima Bouchama, has sent an email 
with some important information about final Grant Period 
of the Action and provide more details on what ending 
Actions must / may do 



 
•  1.       Final Event of the Action 
 
•  You will organize within this GP a Final Conference / Final MC Meeting 

of the Action. 
•  This should be the last activity of the Action. 
•  Please inform your SO of the possible dates/venue of the Final Event. 
•  The focus of this conference must be on disseminating the outcomes 

and impacts of the Action and facilitating the evaluation of the Action.  
Relevant stakeholders should therefore be invited to the meeting as well 
as all MC Members. 



•  Final Evaluation of the Action 
•  A Final Evaluation of the Action will be performed, it aims at describing 

how well the Action has reached its stated objectives, identifying the 
impacts of the Action. More details on the monitoring under Horizon 
2020 will be communicated soon, information is available on the 
following link 
http://www.cost.eu/download/
B2COST_Action_Management_Monitoring_and_Final_Assessment   

  



Action Poster/ Brochure/ Flyer 
 
•  The Action Poster/ Brochure/ Flyer that you prepared and updated for 

the most recent Annual Progress Conference must be updated, in 
particular with regard to: 

•  Describing the outcomes and impacts of the Action, 
•  Addressing relevant stakeholders, and 
•  Using the past tense (ie what the Action achieved, not what it aims to 

do). 
•  The revised Action Brochure must be sent to the SO before the final 

conference. 
 





•  Action website 
•  The Action website should be available for two years after the end of the 

Action. Provision for continued hosting of the Action website may be 
included in the Work-Budget plan for the final Grant Period of the Action. 
Actions should ensure that text is copyrighted and that someone is 
responsible for ensuring the integrity of the site after the end of the 
Action (eg hacking).  







Additional possibilities 
•  Final publication  
•  Action summary for COST Newsletter/ website  
•  A short summary (either a couple of sentences, or slightly longer if 

needed) of the Action (focussing on outcomes and impacts and how 
networking contributed to these) can be submitted to 
the SO for inclusion in the COST Newsletter/ website. See http://
www.cost.eu/library/newsletter for all issues of the newsletter. Please 
see attached file ‘How to write a success Story’. 

•    



10.'AOB'
'



Financial 

•  Sign, scan and email claim forms (no 
need to send originals by post) 

•  Note that we are aproaching end of 
COST Action and you will be locked-out 
from E-COST 

•  Submit immediately! 



11.'Close'
'


